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5 tips to keep your salon busy during
slow periods
Let’s face it, it happens to all businesses. Every
salon or spa has its slow days, weeks, or even
months. Winter months are usually the slow
season for salon owners. However, what you
intend to do during this time is critical because
it can help significantly or drag your business.
Letting your cash flow run smoothly takes some
thoughtful marketing strategies and tactical
approaches. Here we gathered five tips for you
to use during slow period.
1. Increase Your Pre-Booking
It is a good idea to ask your clients to book
their next service while she (or he) is at your
salon. Ask her what she would like for her
next visit. Suggest a new service, and make
an appointment for their next visit, and ask if
they would prefer to have the same therapist.
When appointments are booked in advance
it is beneficial for both the client and the
salon owner to manage their time. Once the
next appointment is made send an e-mail
notification to your client right away and also
send another service reminder e-mail just a day
before the next visit. Doing this will also prevent
double booking, unavailable time slots, and
uncertainties.
2. Have Salon Specials & Promotions
Rewards and incentives always work, and they
are a great way to bring more clients to
your salon. Create a promotional service and

treatment lists for slow winter season. Offer
spa manicures and pedicures, massages and
paraffin treatments at discounted prices. Share
this special prices and promotional deals on your
website and social media pages. For instance:
“Get % Off on Mondays and Tuesdays, 9:0011:30am” (Monday and Tuesday mornings are
usually slow for most salons)
“Refer a Friend and You Both Get % off on
Manicure and Pedicure” (Referrals can go far and
it will boost your sales quickly!)
“Get a FREE Manicure on Your Birthday! It’s on
us” (Birthday presents will make her feel special)
3. Marketing and SEO
Slow days are the best time to invest in your
marketing activities. What I encourage the
most are getting listed on all major location
management websites, as well as your digital
marketing and implement search optimization.
Have a cohesive branding with clear logo
and a name. Make sure your company name,
address, phone numbers appear the same on all
directories.
Make your website mobile responsive. Mobile
search is on the rise and Google now considers
mobile presence as an important ranking
factor: if your website is not mobile optimized,
Google will not rank your site. Your competitor
who mobile optimized their website will rank
higher than you. In fact you may not even appear
on searches. Don’t wait, optimize your site
immediately!

Get found online through various types of
search engines and local listings. I suggest
you to work with agencies. The marketing
experts will update your social media pages
on a regular basis by posting messages,
salon photos, exclusive offers and more. A
digital marketing company will promote your
salon and attract followers, upload pictures
and create “worthy” posts consistently. Also,
initiate talks with social influencers who can
augment your social media campaign & your
brands messages.
4. Host Private Events
Another great way to get new customers at
your salon during a slow season is to host
events. Use your space. Be innovative. Be
social. It doesn’t have to be big events with
20-30 people, instead start with smaller
groups of five to ten people. Put a private
event for soccer moms, bridal parties, busy
professionals, or school teachers. Create a
fun environment for women by hosting these
events monthly. Send a letter invitation and
constantly remind your clients that you’re
their perfect private event hosting venue.
In addition, provide drinks, small appetizers
and cookies while they get a service of their
choice at your salon. Small gifts can make a
big impression. Wink, wink!
5. Train Your Staff and Renovate
I emphasize on this quite frequently: always
treat your employees right and give them

some much deserved vacation time (or time
off) during your slow season. When your
employees are happy they will take care of
your customers. Also, this is a good time to
train new employees and further advance your
therapists’ skills. Bring in industry experts and
have them teach new techniques or tricks to
your team. Always be current in your industry
and stay ahead of the curve.
Slow season is also a great opportunity to
start on a renovation projects (small or big)
and improvements in general. If your interior
wall is dark – repaint it with a lighter and
more welcoming colour. If your ceiling does
not have enough lights – get new LED lights
and install more lights on the ceiling. If your
pedicure & massage chairs are outdated,
invest in new ones. If your floor is getting old
– install new tiles. You get the idea. Renovate
and invest in your business, more.
In summary, it is extremely important to
have a good marketing plan ready during
your salon’s slow periods. Every successful
business starts with creative ideas and we
know it takes hard work. Increasing your
appointments, creating more promotions,
getting power listed online, investing in SEO,
hosting private events, and renovating in your
salon will help you get more customers and
get through the slow season – like a champ.
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Go and check out our
NEW WEBSITE!

MATSIMELA HOME SPA
Matsimela Cuticle Oils!

BUY 2 GET 1

FREE!

Purchase 2 x 30ml MATSIMELA CUTICLE OILS and receive a
3rd one absolutely FREE!

YOU SAVE
R110!

If you suffer from dry, brittle nails, try hydrating them with a few drops of cuticle oil.
The MatsiMela Cuticle Oil delivers a shot of moisture, vitamins and plant extracts directly to
your fingernails, so they'll look shiny and healthy almost
instantly after application.
Valid for March. While stocks last.

MATSIMELA HOME SPA
Matsimela Retail
Free Gift!

Purchase any MATSIMELA RETAIL PRODUCTS to the
value of R500 and receive a MatsiMela Bag absolutely

FREE!

VERY LIMITED STOCK.
*Image for representation purposes only
First come first served. Valid from March 2022.
While stocks last.

MATSIMELA HOME SPA
Mother’s Day
Gifting

Spoil mom this MOTHER’S DAY with a curated gift box of
pamper products to create her very own
SPA AT HOME!

GIFT INCLUDES:
White Flower Foam Bath (400ml) • White Flower Massage Oil (100ml)
White Flower Micro-Exfoliation Body Scrub (200g) • Votive Candle in Glass
PACKAGED IN A BEAUTIFUL GIFT BOX.

R450.00 (incl)
Valid while stocks last.

WE HEAR YOU!
After we announced the discontinuation of our
Litchi & Rose and Ginger & Lime Ranges we
were inundated with calls to keep these ranges
available.
We have listened and both these ranges will be
available going forward until September 2022.
New and exciting things are coming and will be
shared with you in the coming months.
Please note the original 30% discount announced
during the discontinuation will no longer be valid.
Standard prices apply.

FREE DELIVERY ON ORDERS – IMPORTANT TO NOTE
Please take note that due to the current petrol price hikes and
foreseeable increases, courier costs have escalated and we have
been forced to amend our FREE DELIVERY offering.
The below adjustments will take effect from March 2022.
GAUTENG: free delivery on all orders over R2500
OTHER PROVINCES: free delivery on all orders over R3500 up to 15kg
All orders below the above amounts, will incur the standard rates.
We apologise for any inconvenience and thank you for
your understanding.

WE REALLY WANT TO HEAR YOUR
SUGGESTIONS
It is imperative for us to ensure we always
provide products and service that you are
happy with.
We would really appreciate your help to complete
our survey by simply following the link below.
Every stockist that completes our survey
thoroughly will receive a discount voucher off
their next retail products order.
https://forms.gle/FeJBb3wtSDnXN7jYA

PRICE INCREASE 2022
You will receive an updated Order Form valid from 1st April 2022. This order form
will see an overall increase of 8% to our prices. Please be sure to place your
orders beforehand to still benefit from our current prices.

“Be not afraid of growing slowly, be afraid of standing still”.
– Chinese Proverb
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